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Project Background

Why are we doing this?

What CURRENTLY determines Project Design?

* Zoning Standards: use, setbacks, heights, open space

* Site Development Standards: parking, landscaping

* Building Design Standards: pedestrian requirements, windows,
bulk and scale (upper story stepbacks, building modulation)

Generally, development only requires a building permit WITHOUT public notice or
opportunity for public input

Prescriptive standards establish a baseline level of design and predictability BUT
encourage same-ness, limits creativity in design, cannot account for unique site
contexts, and does NOT guarantee the best outcomes
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Project Timeline

How did we get here?

2018 Program initiated with creation of PDS Urban Design Studio &
consultants selected

2019 Planning Commission chartered formation of a Project Advisory
Group (PAG)

2020 Work initiated
2021 Program development paused & new staff reinitiated work

2022 — Re-start work w/ consultant and PAG; Planning Commission and
2023 Council Committee briefings and workshops; broader public
outreach and engagement: Neighborhood Councils, Business
Districts & Online Open House/Survey

2023 Refine program elements
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Project Goals

Improve Designh Outcomes

e Build on existing design review tools
¢ Add flexibilityand promote innovation

Community Responsiveness Efficiency
e Context sensitivity can reflect vision oIntearate with other Citv brocesses
and community values g. o yp
e Provide opportunities for productive PRI D Ze il )
ePredictable and understandable

public involvement

rocess and requirements
e Focus on planned growth centers P G
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Project Elements

e Establish an Urban Design Project Review process

 Develop Manual for design review

* Create an Urban Design Board

* Improve Design Standards in Land Use Code (TMC)
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Urban Design Project Review

UDPR permits required for larger, new development projects located in
the mapped Mixed Use Centers across the City, regardless of individual
neighborhoods’ resources, privilege, or capacity to self-advocate for good
outcomes.

Would not apply to Home in Tacoma areas or middle housing projects
generally.

Building size and location determines decision path — Administrative or
Urban Design Board

Building size thresholds differentiate review paths within Neighborhood
Centers and other Mixed Use Centers.
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Urban Design Project Review

Where this Permits would be required Urban Design Review Applicabilty

Limited to 16 mapped Mixed Use Centers
* Downtown RGC

* Tacoma Mall RGC

e Crossroads Centers (8)

 Neighborhood Centers (6)

Does NOT apply to Home in Tacoma
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Urban Design Project Review

What types of Projects will require Permits?

Exempt from UDPR UDPR Required
et TMCstandardsonly ~ AdministrativeReview Board Review

NIEIFedaloJoldgToTo Lo NOTaN =l 0-10,000 sq. ft. 10,000 — 40,000 sq. ft. 40,000 + sq. ft.

20,000 - 100,000 sq. ft.

Downtown
Tacoma Mall
Crossroads Center
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Urban Design Project Review

What is the Permit process?
1) Predevelopment conference —
Urban Design Studio staff

Prior to
Application

Location, scale &
Departures determine

Predevelopment Consultation (UDS Staff) &
Preapplication Meeting (City Staff)

2) Preapplication meeting —

. review path
UDS & other City staff — o S —
3) Concept Design review either Administrative: Concept
Public Notice Design
e Board- Public meeting |
* Administrative Administrative: Final
Public Notice Design
4) Final Design review
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Urban Design Project Review

Criteria
Applications must meet seven Design Objectives tied to Topics

SITE PLANNING

Departures — Must also
provide equal or superior
results in terms of quantity, | ARCHITECTURAL COMPOSITION

quality, location, and
function. PUBLIC REALM

CONNECTIVITY

OPEN SPACE

CULTURAL VITALITY, HERITAGE & CREATIVITY

CLIMATE RESPONSIVENESS

Urban Design Studio — Planning Commission | August 16, 2023 11

274
;z(;’

)
(2]
b
(-]



Urban Design Project Review Manual

GUIDELINE:

Provides guidance toward demonstrating consistency with the Section
Design Objective. Not every guideline will be applicable to every
development site but should be considered whenever appropriate.

HEADLINE SKETCH:

Sketch expressing the design intent of the chapter.

SITE!PLANNING

Tacoma Urban Design Fundamentals

“The built form should be made up of identifiable. dvsur\cl places, physically defined, that
ng fo or are controlled ’f-} an individual or grouy
1The. diversly of bulings and thel houd

B e saory Sciana Sl o et Tabtr, o ity Bath 1 mdgmduuls
G for @ commenty. Tnese visual diferences make a sitest or naighbormood more dstinct

2; rezﬁcsbg zable, which aids orientation and makes walking more enjoyable."” —Soft City
P24,
Fundamentals
T ider:
Developing a good site plan s crtical fo a ch 's short term as well as long term success Design App 810 Conaidex
GHdQ Olmg l'l;mw‘e mlv\ l(; 'he"y'bab"Q dﬂ 91? {1 hag nwr&sﬂ'g’;lmc_j:}r:&
paces, and other elements s drectly relle ome ing esign of s reiate
16 Conneciiviy. Pupic Rearm, and 2 and can eflect now ihe project furhers 01. gﬁ:égnonT%se'g;?n[dns'r:ngﬁ:c‘ﬂdx
other goals related fo Chamclsl (:unme and Naduge ‘and Climate Responsier ng
ial , outiined below, Ihat wil need 10 frails), and open space.
Do Ty Coreriores whonever Srose
Provide minimal setbacks, prominent anlronces

The ocrachy sgnitcanty detemnines ihe cit's development paftem and shoud 02. and active ground floor ses for buildiny

planring responses of indvidual development propasals. Particulorly i the abutiing Pedestiansireels and ofher sireets
Downlgh area site pianning must sgnmﬂly respon o upsiope ver with enhanced of nolable aciive mobiity

downsiqpe oreniation along the nor ioliadlel
Shorelrd conditions,views of Puget Sound. Commencement 8y, and Mount Tahoma :
(a.k.a. pt. Rainier], along with steep siopes, wetiands, open spaces and crifical areas Provide mofe%' nerous setbacks, emphasized
represelt other major form-organizk glcndsmpe features. Buill barriers such as limited 03. public-private fransitions, and private or less
of constraints fo active ground floor uses for buildings abutling
Residential streets or where buffering is

The rane of development patterns that comprise Tacoma are inventoried according to
Wk Eo Bek SincTurs, Iterseciion Demp:;s ‘and Era of Development (as descrit Bed waranted.
in ALt i Took 1 & Hoppy G- 04
& 4 i . Locc:'s u'Tmhes ?cmdacces;éoé support ser‘zxces.
— to sculati storageis such as and deiveries, along
of built points of access, pgthe most pr pe the alley or secondury street frontage where
and related lnfnxlmcm including paths, open spaces, streets, parking, and W"e' Flee Pec"gg;{gg‘e pveg;gmq W"e"“ "“'g‘f Lccee’:fg’ "’SW"C" "f‘;mm alley access is not available.
utilities on a sife. me mg st priorities of the Uban Design Devetopmem Review program. 05, iscammekiveticie parking at the r 5
si'ie q?“f? limit acfgss !o'lhe alley or sect
street fronfage where alley access is no
sig| pr site plan that achieves possible or practical.
desirable urban form and is responsive to context. 06
+ Situate surface parking in @ way that allovs for
O flexible programming and future develophent.
“See Additional Precedent Imagery and lllustrations In Section C Appendices™
24 urean ofsian GuIDELINES 25 26 URBAN DESIGN DEVELOPMENT REVIEW MANUAL-DRAFT FOR PUBLIC REVEIW CITY OF TACOMA WA 27
e

TOPIC STATEMENT & DESIGN OBJECTIVE: URBAN DESIGN FUNDAMENTALS: DESIGN APPROACHES: PRECEDENT IMAGERY:
Photographic examples and
descriptions of elements that
successfully meet the guideline
are offered in this section. The
photographs support design
approaches and correspond to
the examples listed in the

DESIGN APPROACHES.

This section summarizes relevant
background information for the Topic.
The section also describes opportunities
and challenges related to the Topic,
including assets, design attributes, and
amenities.

This section lists planning approaches that
could effectively satisfy the associated
Guideline. The list is not exhaustive and
should not be used as a checklist for
meeting the guideline. Rather, they
provide clear and objective examples of an
approach consistent with the Guideline

This section describes the urban design
Topic and its key considerations; and the
Design Objective, which serves as one of
the seven UDPR approval criteria.

and Design Objective and that successfully
respond to the conditions and
opportunities of the urban design context.
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and illustrations can be found in
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Urban Design Board

Seven Members

Appointed by City Council

Mix of design and development professionals and program priority
representation

No. of Members | Board Representation

4 Design or development professional
1 Active transportation

1 Sustainable development

1 Culture and heritage

Min. 2 from Council Districts 3, 4or 5

Max. 2 may reside outside of City limits
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TMC Amendments

Mixed-Use Center Districts

 Maximum setbacks for residential development along Ped. Streets

e Revising yard space requirements as “amenity” & reduce exceptions

Downtown Districts

 Maximum setbacks for all development along Ped. Streets

Site Development Standards

e Establish new Downtown utility standards
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Code Amendments

UDPR Permit

e Creates Urban Design Project Review (UDPR)

e Application requirements
* Criteria
* Processes

e Establishes Urban Design Board
Development & Design Standards
* Limited to Mixed-Use and Downtown zoning districts

 Mix of minor fixes and more substantive changes
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TMC Amendments- cont’d.

Mixed-Use Center &
Downtown Building Design [sesiine

| CONNECTIVITY

Standards | ARCHITECTURAL COMPOSITION

|
|
|
.  PUBLIC REALM \ Re-organized Code
* Reo rganize & retool | OPEN SPACE | Standards

stan d a rd S | CULTURAL VITALITY, HERITAGE & CREATIVITY |

| CLIMATE RESPONSIVENESS | Sl ek

* Betteralign Downtown S

> [ 1. General applicability. + Facade Details

standards with Mixed-Use D 2 Zoring Dt Appility * BulldingOrintaton&

[ 3.Facade Articulation. + Transparency

Ce nte rS D 4. Mass Reduction: Upper Floor * Blankwalls

Streetfront Stepbacks. |I
[ s .Mass Reduction: Maximum Facade + Facade Details
Widths. .

Building Modulation
N 6. Roofline Standards. + Roof Design

ﬂ 7. Windows and Openings: Fagade * Transparency

Transparency and Solar Access.
[1 8. Facade Surface Standards.

Relocating to Other

u 9. Pedestrian Standards. Code Sections

ﬂ 10. Rooftop Utility Screening.

+ Rooftop Utility Screening
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Tentative Schedule

Planning Commission Next Steps:

* Accept public commentthrough Friday, August 18" at 5:00pm
* Review and Recommendation to IPS —
* September 20t &

* QOctober 18 (if necessary)
August 23@  Staff briefing Council IPS Committee

TBD  City Council Study Session, Public Hearing, 15t &
Final Readings (adoption)
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Providing Oral Testimony

Topics reviewed today:
= Urban Design Project Review
* Applicability: Geography
* Applicability: Project Thresholds
* Permit Process
= Urban Design Board
= Code Amendments

Testify at Planning Commission Public Hearing (“Raise Hand” in Zoom
or dial *9 on phone)

Provide written comments to planning@cityoftacoma.orqg by
Friday, August 18" at 5:00 p.m.
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